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MEETINGS

e Introductory meeting held in Arviat in October
2010

e ACMC training workshop held in January
2011. Training was provided in Inuktitut by
Leena Evik of Piruvik.

e ACMC teleconferences held in December
2010 and February 2011.

e ACMC Meeting held January 4-5, 2012

e ACMC face-to-face meeting held March 27-

o I>c NN 1¢ bNLAGc o Pa TP Paslc 29. 2012
bNLcD>C LAY 27-aT eoxe

AdatPLDO¢ ACCOMPLISHMENTS

D<M ohde® > NBNP*o- 1 bNLAG < | To date the Nivvialik Area Co-Management

Pdo*L¢ AdoPIrLD Committee (ACMC) has accomplished the

following:

o AYCDCHC DO > NbN* e ¢ ¢ Selected a chairperson for the ACMC: David
bNLPG ™S, CAANC b5h x| NbPe Aglukark Sr.

o CANC ks quL<bPse D> bNb PD>L e David Aglukark Sr., travelled with the co-
A/ RP>CC Dbcdo?, (da I>DY Abo™oS chair, Donna Mulders, to Igaluit to attend the
AcP<oN° SPPPCIE AP NbNMo® Qikigtarjuag ACMC training in November
AcoicTt o<>Nod 2010, ActPoboCo 2010, where we learned first-hand what the
b0% AP BAM e I° bALMGeof ACMC roles and responsibilities, which
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e bNLPGC NP PD>C o™l oddc® e Committee selected a name for the ACMC -
bNLrGco® D> NbN* ™ oI bNLPG**o® Nivvialik ACMC

e AoPNDC dNSbod>% NS DPNSCLKIC ¢ Inuktitut name of the migratory bird sanctuary:
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e ACMC training workshop held for all ACMC
nominees on the role and responsibility of the
ACMC

¢ Review of the ACMC terminology booklet and
addition of words more appropriate for the
Kivallig dialect.

e ACMC member nominations are in the
process of being completed. Minister of
Environment appoints three members.
Kivallig Inuit Association is in the process of
issuing their letters of appointment.
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e Completion of Nivvialik ACMC Operating
Procedures, Conflict of Interest Policy and
Code of Conduct in January 2012.

e NTI's contractor, Julie Harris and Luke Suluk,
of ContentWorks attended Arviat ACMC
training workshop in January 2011 and
provided a brief overview of the cultural
resources inventory metadata project

e David Aglukark Sr., chairperson, travelled to
Cambridge Bay to attend the Ahiak (Queen
Maud Gulf) Migratory Bird Sanctuary ACMC
training in March 2011

e In 2011-2012, Aarluk Consulting did an
inventory of ecological resources in the
McConnell Migratory Bird Sanctuary, which
will help inform the development of the
management plan for the bird sanctuary.

e In March 2012, a management planning
workshop was held in Arviat.

¢ A logo contest was held in Arviat and Brian

DedAPLc DD>® Lo L >GAL® Arualuk was the winner.
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now Judy Issakiark in being the community
contact in Arviat, communicating with ACMC
members that do not have phones, helping
with logistics for face-to-face meeting, and
many other things.
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¢ In 2010-2011, Kivallig Inuit Association was
contracted to provide logistics support and
payment of ACMC expenses. For 2011-2012,
due to capacity KIA was not able to take this
on. Several Kivallig companies were
approached through a request for proposals
but there were no bids from the Kivalliq
region. At this time, the ACMC is working on
a request for proposals for the 2012-2013
fiscal year.

e For the 2011-2012 logistical support a
contract, Arktis, a Gjoa Haven company, was
awarded the contract.

e Multi-year contract established with two Arviat
translators (Simona Baker and Thomas
Suluk) for "as and when needed" translation
of ACMC material in the Arviat dialect

¢ In 2011-2012, as a first stage in the
management planning process, a contract
was awarded to Aarluk, an lgaluit consulting
firm, to do an inventory of documents and
identification of information gaps relevant to
the management of the McConnell River
Migratory Bird Sanctuary. This involved
gathering available ecological and cultural
documents and summarizing them.
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Upcoming — April 2012 — March 2013

¢ Finalize the workplan and budget for 2012-
2013

e Complete site visit to the McConnell River
Migratory Bird Sanctuary with all ACMC
members

¢ Begin drafting the management plan based
on inventory

¢ Hold community meetings to discuss the
content of the management plan

¢ Hold Face-to-face meetings in fall 2012 and
winter 2013
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Members

e David Aglukark Sr., HTO, Chair

e Donna Mulders, CWS, Vice-Chair

e Peter Alareak, KIA

e Thomas Ubluriak, HTO

e Philip Kigusuitnar, Elder

e Shayne Ubluriak, Youth

e Support: Judy Issakiark, KIA, Community
Liaison Officer
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Presented to the Kivalliq Inuit Association, May 1, 2012, Whale Cove, NU

David Aglukark Sr.

Chair of the Nivvialik Area Co-Management Committee




