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Arviat McConnell River Migratory Bird Sanctuary
Area Co-Management Committee
Teleconference

02 February 2011
1:30 - 2:30
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Present:

e David Aglukark Sr. — Chair (Hamlet)
Donna Mulders — Co-Chair (CWS/EC)
Thomas Ubluriak (KIA)

Shayne Ubluriak (Youth)
Philip Kigusuitnar (Elder)
Eva Alikut (KIA CLO)

Absent:
e Thomas Alikaswa — Out of town on training
e Peter Alareak (KIA)
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Nivvialik Area Co-management Committee

1. Feedback on the ACMC Training

e Philip was happy the training was held in Arviat
and that all participants got along. The small
group size allowed for everyone to share; if groups
are too large then sometimes there is conflict.

e Thomas Ubluriak felt the workshop was important
and helpful to the ACMC members. Developing
operating procedures is important. Good
information was shared but ACMC and CWS
should do more to inform the public about
Kugaarjuk, where there is protection and to inform
beneficiaries of their rights to harvest in these
areas.
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2.bNLoP< AcSdP*C ADc <P 2. Operating Procedures Review

ORGP | ACE members eienst e et
PYndc*o® 1P AACDDC, '
e 4) Length of terms — need to include something to

e 4) bo" bNLPP>bCPNN *aJL*LC - deal with the re-appointment of members to the
A BP<de® bNLAS AA—SLNYS>LC ACMC after replaced on the CLARC
bIrbNlM o NcYPo ™ Aa. >Nt Action: Donna to confirm with KIA about
Ay Do N\D>d<J. ACMC members remaining on the ACMC

even if they are no longer on the CLARC

NcPPe - Ca bR N0 b7 Action: Donna to make necessary changes to

bNLrdc 0 Ac B¢ P dA Ao : : .
late f
bALADYI*a AC >SS LC dL5< bALA o operating procedures and circulate for review

bNLP>DAa “eCd<LIC.

NcPPC - Ca APY*Nndodl

Do P> bAd<HJd blLro® NNGtALIc"® oCo®
CdYD>Ir<PLSLC.

3.dL"cnrc dNnoeC™L 3. Name for the ACMC

e bALAC DSbD>PSbe > ANSS DY )b | Members discussed possible names for the ACM

Committee
o AN - D<A oA DI : oo<0Adc® | e Name — Ubluriak suggested Nivialik and
JLL PPARCe®. PJPDCa S aa AStPIse Ookpiktalik. Philip suggested a name that refers to
>reL - PN%JYCa Se the centre of Kuugaruk — Itiuyatnaq.
c o L c o e Members held a secret ballot to vote on the name
e bALr® oP<LEI° INPAM® deex'd® Pdo™L with the two choices being Ookpiktaliq and
DeAC® 'L o<Adc®. Cta J® DPc® Nivvialik — which means “a place to get water”
CArSECTART Decision: Members chose “Nivvialik” as the
ACMC name
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4. Minutes and document format

Members discussed the format of minutes and
material provided to the ACMC. They felt it was
best to have the Inuktitut and English in one
document so it was easier for everyone to follow.
Philip suggested having both languages on the
same page.

Action: Donna to create sample format for
minutes and documents
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5. Conflict of Interest Guidelines

Decision: Members decided to defer this topic
until the next meeting so we can review and
include items from other guidelines

Action: David and Donna to obtain and
review conflict of interest guidelines from
other committees and incorporate into another
draft for the members to review.
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6. Code of Conduct

Decision: Members decided to defer this topic
until the next meeting so we can review and
include items from other organizations’ guidelines

Action: David and Donna to obtain and
review code of conduct document from other
committees and incorporate into another draft
for the members to review
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Nivvialik Area Co-management Committee

7. Work plan Development

Logo contest — Members suggested that we have
local competition to create logo and identity for the
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S>NYDPLANE AP o, ACMC

e Community feast — to announce the winner of the
contest and to inform the public about the ACMC.
Suggested it is best to wait until later in the year

o o n\'<IPNPIL <D - CAbo
aaALP o P NNGBYC™L

o PILD>*L*LC AoAC > DNNCLIMC when there is meat available for a feast. Date for
N*rde¢/BeNenr bNLr b o> o®. event to be discussed.

>b%°0%b° 0o P b<C Action: David and Donna to work on the

o nACWPLI<LMC Sb™ Lo AJLSL™LE workplan and present draft to the ACMC.
Db rPDILN Do,

NP << NAC Cao Aendbho®
aaA®/L{o® Do /JL eIk
N*I<dPPnrc (JA P 4t P)
bNLr* ¢,

8. IV BSbP>rPPhAC 8. Other items

o d%PcDELT® oAPo™ - baCl' A< e Photo release — Environment Canada requires a

Nenrd® INeBEPLYdrAT " photo release to use photos taken of members and
P PPCPodc CdYP O] d<oe the public if we want to use them in publications
PO Co¢ Db LLedn Y DIL%o "< C. or posters.

Action: Eva will have members sign the photo

CdJdC. Sb b
NcPa << A< J™ blilro release and return to EC.

JdNeBeNCPLL D blLro®

AB>C NN ba Cl A< e ACMC needs several items to support the work of
Ncnrtd® of. the ACMC such as a teleconference/speaker

o ISALS N*TAPlnr™C dLsd>l phone, projection screen, tables, chairs, and
LSNYDPLARNT® (A ¢ b ¢) AbdNbha interpretation amplification device.
M Ao AP, AL*a.NDC B boNCHN® Action: Donna and Eva to discuss needs and
bNLo-Se¢>NIe DML o, CayB>NC place order.

APNCDdN* M o®, TGP0 AP
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