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Nivvialik Area Co-Management Committee for
the McConnell River Migratory Bird Sanctuary

Issues for Consideration by the Kivallig Inuit
Association Board

At the May 1, 2012 KIA Board of Directors
Meeting in Whale Cove, NU
Presented by David Aglukark Sr.

1. Nivvialik Area Co-Management Committee
(ACMC) Member Appointments

e The ACMC has six appointed members - three
appointed by the KIA and three appointed by
Environment Canada.

e The Environment Canada appointment letters
are now completed for Philip Kigusuitnak,
Shayne Ubluriak, and Donna Mulders.

e The KIA letters of appointment have not been
completed yet.

e As per section 3.2.6 of the Inuit Impact and
Benefit Agreement for National Wildlife Areas
and Migratory Bird Sanctuaries in the Nunavut
Settlement Area, the appointment of the
Chairperson, regardless of which organization
appointed that person as a general member, is
made by the RIA.

¢ The Nivvialik ACMC voted by secret ballot and
we recommend David Aglukark Sr. as our
Chair. We respectfully request that the KIA
support the Nivvialik ACMC’s recommendation
and make his role as our Chairperson official.

Request: That KIA finalize the appointment of
the three KIA appointees and write the letters of
appointment for David Aglukark Sr., Peter
Alareak, Thomas Ubluriak.

That KIA officially appoints the Nivvialik ACMC
Chairperson.
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. Contract for Logistical Support of the

Nivvialik ACMC

Canadian Wildlife Service (CWS) contracted
the KIA in 2010-2011 to provide logistical
support and payment of local supplies for the
work being done by the Nivvialik ACMC.

In 2011-2012, due to capacity issues, KIA was
not able to take on this contract again. After
soliciting several Arviat and Kivalliq
organizations and sharing the MERX posting,
there were no Kivalliq organizations that bid.
A Kitikmeot company, Arktis, was awarded the
contract.

Having an Arviat or Kivallig contractor provide
logistical support is desired for several
reasons: economic benefit to the region,
timely payment of ACMC board members and
local suppliers.

A request for proposals is currently being
prepared for posting and bidding on a three-
year logistics contract to support the Nivvialik
ACMC.
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Request: That KIA recommend any Arviat or
Kivallig businesses or non-profit organizations
that could be notified when the request for

proposals for the logistics contract is available.

3. Storage and Office Space for the Nivvialik
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ACMC

To facilitate the ongoing work of the ACMC,
the ACMC has purchased several assets
which are currently being stored in the Arviat
CLO office (teleconference equipment, screen,
flipchart, chairs).

In preparing for the management plan, an
inventory of all cultural and ecological
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resources was prepared and all documents are
being compiled into a resource library for the
reference and use by the ACMC and the
community. The ACMC would like to store this
information, once available, in a filing cabinet
at the CLO office.

e The current CLO office has limited space
available for storage.

Request: That KIA consider the ACMC's request
to store material in the CLO office and notify the
ACMC of any concerns/issues.

4. KIA-CLO interaction with and support to the
Nivvialik ACMC

e The ACMC has benefited greatly from the
support provided by the Arviat CLOs — Eva
Alikut and Judy Issakiark. This support has
included acting as a liaison between ACMC
and the members, contacting ACMC members
regarding meetings, providing advice and
support in setting up the ACMC meetings,
attending the meetings and providing updates
to KIA.

e To date, staff from the Rankin KIA regional
office have not been able to attend any
meetings or teleconferences with the ACMC.

Request: That KIA notify the ACMC of their view
of the role and level of involvement of the CLO
and KIA with the Nivvialik ACMC.

That the KIA notify the ACMC how KIA would like
to be kept informed of the ACMC’s work and
progress on the management plan for the
McConnell Migratory Bird Sanctuary.



