Ningninganiq NWA

2008-09 — held initiation meetings, developed terminology workbook, planned the
ACMC training

2009-10 — held ACMC training (2 sessions as a pilot delivery)

2010-11
January 2010 - held initial meeting and conference call to select Chairman, confirm

ACMC name, develop first workplan and budget,

March 2010 — conference call to review terms of reference for a contract to develop an
inventory of existing information relevant to the NWA, plan a site visit, confirm Code of
Ethics (COE), Conflict of Interest Guidelines (CIG) and Operating Procedures,
Throughout 2010-11 — Chair and Vice Chair completed terms of reference, contract
issued, contractor selected for inventory contract, receive phase 1 of inventory contract
(annotated bibliography)

November 2010 and January 2011 - Chairman and vice chair participated as resource
person to Qikiqgtarjuaq ACMC training workshop. Vice Chair participated as resource
person to McConnell River ACMC.

2011-12 — anticipated: review draft of inventory contract, conduct site visit, develop
budget and workplan, review permit applications, develop community consultation
strategy, develop management plan objectives and sites of importance, hold first
community meeting (workplan to be developed and confirmed by ACMC in May 2011



