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Irniurviit Area Co-Management Committee for
Qagsauqtuuq East Bay and lIkkattuaq Harry
Gibbons MBSs.

Committee Meeting Minutes:

May 19-21, 2015

Hamlet of Coral Harbour

ACMC Participants:
Present:

Noah Kadlak

Darryl Nakoolak
Kevin Angootealuk
JF Dufour

Regrets:

Armand Angootealuk
Willie Eetuk

Others Present:
Ronnie Ningeongan, CLO, KIA

D% ¢S (1:00-5:00 D> 5bd-P>*o\1)

DAY ONE (1PM — 5PM)
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1. The meeting was called to order at 1:00PM by
chair.

-Chair opened the meeting with a prayer.
-Welcome comments by Chair.

2. SPrsPQeC>o™ Nt < PC>o™ o
bNL"<MPRAC
—D>SE>IDNC oCt ID>c CNP>SHC>os I
bNLAPN®DC AcDYn <05 LC ARC>o ™ eo®
bNLI*a sbCsoMg® I yndsbso™ne
AFLSCBo M o®

2. Reviewed and approved draft agenda
-Discussion about whether new ACMC members
are needed given quorum issues
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3a. Permit Application Review

Brant Research Amendment:
Changes to research include exclusion netting,

fox marking

ACMC has no concerns.

Recommendations:

-Incidental observations of wildlife reported to
ACMC for management planning purposes.
-Share pictures with ACMC

Goose Banding and Habitat:
Project is important to fill regional gaps related
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to snow goose impact on habitat and supported
by the Arctic Goose Joint Venture.

ACMC has no concerns.

Recommendations:

-Incidental observations of wildlife reported to
ACMC for management planning purposes.
-Share pictures with ACMC

Discussion on future ACMC permit application
reviews - what information is important to ACMC
members during the review.

A/l - New summaries will be used at the next
permit application review.

ACMC members suggested that research projects
and summaries be posted at the Northern Store
and Co-op to inform community of projects
taking place in MBSs.

3b. MBS Status change discussion

ACMC reviewed the differences between a
Migratory Bird Sanctuary and National Wildlife
Area.

The ACMC agreed that a status change would be
beneficial to enhance wildlife protection for both
Qagsaugtuug and lkkattuag. The ACMC would
like EC to explore a possible status change, with
the understanding that community consultation
will be required before a final decision is made.

A/l — ACMC to write letter and send to Parties of
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Questions arising during the discussion:

A/l — Would there be impacts to ACMC funding
post-devolution in Nunavut?

A/l —If protected area remains an MBS, would
there be changes to decision making process
post-devolution in Nunavut?

A/l —if protected area becomes a NWA, would
there be changes to decision making process
post-devolution?

3c. Name change discussion

ACMC decided to recommend an official name
change to the local Inuktitut place names for
these areas: Ikkattuaq (for Harry Gibbons) and
Qagsaugtuug (for East Bay).

ACMC members were confident there would be
no concerns about removing “Harry Gibbons (the
person)” from the name of the sanctuary.
Community members have always referred to
this area as “lIkkattuaq”.

A/l — Letter to NTI, KIA and EC recommending
name changes.

END OF DAY ONE

DAY TWO (9AM-5PM)



4a. > NpP>bCPHC bNLAG* M ot
Ned<eCP>ALa* ¢ DNLEPNAS

PRcT AoAC NedLlc PP A*LrAo® 3
bNLrtho? D> NAD>CBCHNC bNLrG 1 of
LA 2014-T. <fRNcnredt baCl Ac
Ned<sel? %N Cod<d bNLAM® o¢ PP<o
LeaP><se NNGDCH e Mo CD><
ACNALGC™IC

NN -NNSA> oo RN oS¢ [T CPNse
ASTNeCD> 5o Ned<seC>SdNa® bNLAPLg®
ASTDSAC <I>c SNND>SHC>EC bNLAGE e of,

4b. SbD>PNCDILYo® 0CE DNLPHAS

1) DPP>®OC®I 0 ST Sh>ANT®NC
PRISM—d¢ ALoSe< o AC N <QSo® A NAC DTN e
AL 2) ABOKST TN/ AU A< 5 NYC
SH>MNC> o o¢ SGJCL®

Dobbe<Wc DI, SPISP<seC>c DI,

> CNAPSHC>RC SPrsP<c >DC

0 <HY®IM® (dcP>SIe—Cholera-™)
SbEALNNPPNC DSbLUAS Na vy PIc
deodeCny>SbeC Lo N eg®

AL ®o</<o DPP>®CeIo o o brJSo.

AASIN-CAPJ 0R*a HLSseIM shgLJCPAC
<bISoY AN PR e geC >t BLIg (A
>INPHd NALo<Sose DPDgt H*G<?)

Nc?<—0Ca® DN®PNCHILLE AN g®
PO TN AC®CDCACNC>o™ o,
Sb.oADC? AL PNNRE L A Lea P
<D%eCPRE CAPI] LA™ Me?

4c. ba Ccll 0a T oacnet
sb>ra AN LC PIrds¥<d*Lo® (National
Georgraphic Explorer-d© DhLPHAS:

RN nredt ballh SbnC>Yede
NNSb®Cb>NNALdS Sb>rNC> P>SLC
DIr<sRsbIA*a ndbSa Lo dL¢Y 30-T <L
OAn 1-I N o > NP bCP>RC
SPrsP<Ic > Sh>CLse

4a. ACMC Appointments update:

KIA appointed 3 members to the ACMC in May
2014. EC has not appointed members to the
ACMC yet, but the letters are currently at the
Minister’s Office.

A/l — Letter to EC Minister encouraging
appointing members to Irniurviit ACMC.

4b. Research updates:

1) Arctic PRISM shorebird surveys and 2) East Bay
Eider/Shorebird camp submitted annual reports
and were reviewed.

ACMC reviewed Avian Cholera information
sheets created for the Western Arctic goose
outbreak.

A/l — Could avian cholera also have an impact on
mammals (e.g. foxes and caribou)?

A/l — Request an update on Greenland eider
harvest restriction. What are the restrictions and
are they still in place?

4c. National Geographic Explorer update:

EC received email notification by the ship Aug 30
and Sept 1 of possible entry in the Sanctuary.
ACMC reviewed the ship track log. The ship did
not enter Qagsauqtuuqg East Bay Migratory Bird
Sanctuary; it followed the coastline of Baffin
Island’s Foxe Peninsula.
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4d. ACMC Orientation Workshop:

EC organized an Orientation Workshop in March
2015 for all new ACMC members. Our new
Irniurviit member, Kevin Angootealuk, was
invited but unable to attend.

5a. Annual Report review:

ACMC reviewed and approved the draft report.
No suggested changes.

5b. Workplan and Budget review:

ACMC reviewed our workplan and proposed
budget. No suggested changes.

LUNCH BREAK

5c. Guiding Policies and procedures
ACMC reviewed:
I.  Code of conduct
Il.  Conflict of Interest
1. Operating Procedures

Changes suggested include adding ACMC logo to
document, and a few minor edits.

A/l — Make changes to guiding policies as per
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review, translate changes, send translated
documents to Ronnie for signatures.

6a. The ACMC reviewed the management
planning steps and the ACMC’s current status
and next phase.

The Irniurviit ACMC is nearing the end of Stage 3:
Collecting and Assessing Inventory. The ACMC

will review the inventory over the next 2 days
and plan to present the inventory to other
stakeholders this Fall.

At the Fall meeting the ACMC will look to
develop Vision Statements, Goals and Objectives
for the management plans.

6b. Inventory and gaps report review:

The ACMC discussed ideas of where to store
inventory documents in Coral Harbour.

In the interim, the ACMC agreed that documents
should be stored and organized at the EC office
in Yellowknife.

A/l - Hamlet SAO may have storage ideas, or be
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able to provide storage at cost.

The ACMC reviewed Aarluk’s notes from the
Training Workshop on Management Planning.

The ACMC reviewed the draft Ikkattuaq (Harry
Gibbons) Management Plan sections in which the
Inventory documents information was
incorporated. ACMC members made a number
of suggested changes and these were tracked in
a separate document.

A/l - EC to edit draft plan as per review and
discussion.

EC was informed by NTI that no new Cultural
Assessments will be done, including one for the
Irniurviit ACMC, until finalizing the renegotiation
of an IIBA.

Concerns were raised as it was a commitment
under the first [IBA and the ACMC needs the
information to inform the management plan.
There is confusion about what information NTI
plans to collect and what the ACMC should
collect in the meantime. The ACMC is concerned
that there the number of elders is decreasing in
the community, in particular those that might
have valuable information about Ikkattuagq.

A/l — Inform KIA of the situation. Also, inquire
with them about a possible KIA-led project
summarizing human activity and wildlife areas
that was conducted ~3 yrs ago.
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END OF DAY

DAY THREE (9AM-5PM)

6b. Continued review of inventory and gaps
reports:

The ACMC continued a review of the draft
Ikkattuaq (Harry Gibbons) Management Plan
sections in which the Inventory documents
information was incorporated.

There was a discussion about Agriculture
Canada/Canada Food Inspection Agency not
approving a commercial harvest of snow geese
to help with overpopulation issue. It was related
to their regulations.

Are there regulations preventing a community
harvest ? Could they be amended?

A/l — Get an update on overabundant goose
issue, and proposed management strategies.

There was a community harvest administered
through the HTO about 10 years ago. EC should
look into implementing something similar.
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LUNCH BREAK

6b. Continued review of inventory and gaps
reports:

The ACMC reviewed of the draft Qagsauqtuuq
(East Bay) Management Plan sections in which
the Inventory documents information was
incorporated. ACMC members made a number
of suggested changes and these were tracked in
a separate document.

Open House discussion and suggestions:

-Poster of the bird list with pictures

-Bring some leg bands to show.

-The presentation should Introduce the ACMC
and its members and give the context between
the NLCA-IIBA-ACMC.

-Poster of Migratory Bird Sanctuary vs National
Wildlife Area

-Research posters

-Maps of MBSs and Place Names

7. Next Steps

October was proposed for the next meeting. The
ACMC agreed that a facilitator should be hired to
help draft the Vision, Goals and Objectives for
the management plans.

A/I — Chair will confirm with absent members
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that they are still interested on participating on
the ACMC.

END OF MEETING



