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Irniurviit Area Co-Management
Committee

Committee Meeting Minutes:
February 12,2014 (6:00 - 8:15PM EST)
Hamlet of Coral Harbour

ACMC Participants:
Present:

Noah Kadlak
Armand Angootealuk
Willie Eetuk

JF Dufour

Regrets:

Darryl Nakoolak
Randy Kataluk

Others Present:
Ronnie Ningeongan, CLO, KIA
Cindy Ningeongan, Interpreter

bNLo L APL®eNCH>cPeD%® 6:10-
D> obd¢ AS/RPCHL* 0.

The meeting was called to order at 6:10
PM by Chair.
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ASo DS oCa® DNLANC CLAg®
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APENCD>LeQ 5o M bNLAC

1. Reviewed draft agenda.

Additions: ‘Review Irniurviit ACMC
update presentation for All-F-ACMC
meeting’, and ‘discussion on improving
member participation at meetings’

bNLY*DbCso ™ o
2. dU¢ 8, 2013 bNL*<Néo¢ 2. August 8, 2013 meeting minutes were
SPISP<LeCP>c PS¢ reviewed approved without

JSPPLseC DY A <ISb >HNeC,

ARNES bNLAD>Ya SbCSo e,
LbdbDbdA\ T %G Do/<ISANNT T 5*G €
DN®R D> D g DShoNShYLLC,

amendments.

Re: Meeting room options. The Youth
Centre and OIld Church do not have
speaker phones for teleconferences, so
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should be removed as a possible meeting
room options. If a suitable meeting place
in Coral Harbour is discovered we can
discuss again.

The Hamlet chamber room is booked
every second and last Thurs of each
month for Hamlet Council meetings
(3:30-6:00PM). Our meetings should
avoid Thurs.

3. Updates

All-ACMC meeting in lgaluit:

This event was mentioned briefly during
our August teleconference. It was
approved by the Minister. It will take
place from March 4-6, 2014 (3 days;
Tues-Thurs). Travel will be Sunday-
Monday and Friday (March 2, 3 and 7,
2014). Armand added to confirmed
members able to attend. Darryl will be
working at mine during those dates.
Randy has not responded.

Reviewed draft Agenda of the AllF-ACMC
meeting in Iqaluit.

The intent of the meeting is for ACMCs to
be able to share their experiences to
date, to all be updated at the same time
about some topics. The meeting will all
be in Inuktitut (with the exception for
some guest presentations like
researchers).

Re: Logistics for the meeting. Member
professional fees will be payed through
our existing contracts. Ahiak ACMC’s
contractor (Kitnuna) will advance
traveler’s per diems and pre-pay for their
flights and hotels. Rates for meals are set
in a federal government policy (National
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Joint Council — Travel Directive). JF to
email per diem rates for your
information. Members were very
supportive of trying to convince Kitnuna
to provide logistics for future meetings,
until a local business capable of doing so
was found.

JF to forward travel details (bookings and
reservations) to Ronnie for ACMC
members travel to Igaluit as they become
available.

Inventory Contract:

There were delays in issuing the contract;
it was originally set to begin in
September. It was only issued in
February, so all timelines are delayed as a
result.

Aarluk (Chris Grosset) won the contract.
Chris is well known in Coral Harbour, so
this is good news for our committee. The
information collection will be done over
the next 3 months or so, and he will likely
come do the management planning
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workshop with us in Coral Harbour
sometime next fall/winter.

Logo Design:

A contract was set up with a Yellowknife
graphic designer (Diana Curtis Design).
She helped refine the Nivvialik ACMC
logo for that ACMC. The designer has
started to work on our logo right now
and the plan is to have some options to
present to our ACMC at the All-ACMC
meeting in Iqaluit.

This work was included in our budget and
workplan for 2013-2014, we set aside
S500 for this work. We had also planned
$1,000 to produce promotional products
for our ACMC which would serve to
promote and inform public about the
Irniurviit ACMC but also could be handed
out as a thank you for services to the
ACMC or special guests.

Members suggested T-shirts (long and
short sleeved) are popular in the
community of Coral Harbour as
promotional items.

JF will look into options for companies in
YK and promo items and report back at
All-ACMC meeting in Iqaluit. The plan is
to spend the money before year-end as it
was already budgeted for.

If members think of other promo items
we should consider as a committee, bring
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your ideas forward at next meeting.

Event Approvals:

Federal employees (all ACMC vice-chairs)
require approvals (sometimes at a high
level) in order to attend any meeting that
costs more than $S5K. This means anytime
JF comes to Coral Harbour an approval is
required and it often takes months. Last
year, we had some issues getting
approvals on time for planned meetings;
in particular the community feast
planned for last year was only approved
recently. At the moment, two meetings
and a community feast were approved.
Members suggest that a community feast
in August would be good and that we
should start planning for it soon.
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4. Business

Review biographies:

Each member reviewed their biography
to ensure the information was not
changed during editing. Members
approved their biographies.

The committee reviewed the
appointment process as described in the
[IBA. The purpose of the biographies is to
inform EC and KIA about their
appointees. There was a prior agreement
with the KIA, that: Noah, Armand and
Willie would be appointed by the KIA,
whereas Darryl, Randy and JF would be
appointed by the Minister of
Environment. The reason for the rush
with biographies was because EC wants
to get appointments in place before the
end of the IIBA’s first term (March 31,
2014). An issue our ACMC is having is
that Randy is a Ministerial appointment
and has not provided his biographical
information despite multiple attempts at
communicating with him through email
and Facebook. Ronnie will contact his
sister to obtain some biographical
information about him.
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Review draft recommendation letter re:
shorebird research:

A new procedure was established for
ACMC permit application reviews. The
CWS employee responsible for issuing
permits (Jason Akearok in lgaluit)
requested that ACMCs submit
recommendation letters upon review of
permit applications from now on. JF
drafted a letter incorporating comments
and discussions from our August
teleconference call when the application
was reviewed.

Additional comments: Encourage local
participation in this research through
hiring residents when possible. Reporting
on hiring with annual report. JF to add
new comments and make arrangement
for Noah to sign and submit to Jason.

[IBA IFRA and ISM programs were
discussed. As a committee we should
make sure that the school in Coral
Harbour is aware of the IFRA and ISM
programs so they can take advantage of
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the local employment opportunities.

Review of correspondence:

-It was noted that ‘Environment Canada
East Bay Migratory Bird Research (2013
Research Report)’ has already been read
by some members while attending HTO
meetings.

-The report will not be read in detail
during the meeting. However, if
members have any questions regarding
the research we can note them down
and ask the researcher to respond. A
researcher (Paul Smith) will be attending
the All-ACMC meeting in Iqaluit; which
provides another opportunity to ask any
guestions or discuss issues and concerns.
-The East Bay Eider research was
approved by the HTO (possibly a multi-
year permit). The status of the CWS
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permit for the same research is
unknown, Vice chair to get details.
-Members were reminded that they will
often be reviewing the same application
while on different committees. Each time
they are to wear a different hat, or use a
different lens when reviewing depending
on which committee they represent.
-The Avian Cholera fact sheet was also
handed out, some members are well
informed about this disease.

-No sightings have been received by the
HTO this year. It was a bad year in 2006,
but numbers of eiders have improved
every year since.

Review Irniurviit ACMC update
presentation for AllF-ACMC meeting:
-ACMC Chairs are to present an update at
the All-ACMC meeting in Iqaluit. Included
in the presentation is introduction of
committee members, # of meetings held
to date and accomplishments, the
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importance of the MBSs, future plans,
threats and activities in the MBS, etc....

Use of Sallirmiut & Salliq in the
presentation -

Sallirmiut refer to the people of Coral
Harbour (past and present) vs. Salliq is
more of a geographical reference to
Southampton Island.

Threats slide:

Exploration was conducted but not
pursuing it at the moment.

Polar bear increase in numbers and
activity related to sea ice duration.
Spring floods from melting snow on the
tundra lowlands wash out nest and eggs.
It happens every year, and in particular at
Harry Gibbons.

Issues slide:

Informing local stakeholders about our
ACMC and our progress to date.

Chair and Vice-chair to start thinking
about a communication plan to inform
local stakeholders (for example: Hamlet
Council, HTO and CLARC) and possibly
even begin having those meetings during
Vice-Chair’s next visit to Coral Harbour.
Information about budgets will not be
included in our update, but we should be
prepared to discuss them if asked.
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Discussion or ideas to improve member
participation at meetings:

Randy has not responded (other than
confirming receipt) to any emails or
Facebook messages sent to him. Left a
phone message at his home, was
informed he was in Arviat at the moment
but the person did not know when he
would return to Coral Harbour or to work
on the fishing vessel. Without
communication from him, planning
meetings and engaging him in the
process is difficult and will be a challenge
moving forward.

Darryl has kept in contact with CLO and
Vice-chair despite travelling lots for work
at the mine. He is still interested in
participating on the ACMC.

5. Other (Time Permitting)

While reviewing the Irniurviit ACMC
update presentation for the All-FACMC
meeting, the committee initiated the
2014-2015 work plan discussion.
Proposing to have 2 in-person meetings.
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One meeting for reviewing operating
docs, annual report, update stakeholders
and planning feast and workshop, The
second for the management planning
workshop tied in with a community feast
to start engaging the community. Also,
plan to have two teleconference calls in
between in person meetings to keep
momentum throughout the year. EC
approved the community feast for up to
$2.9K.

Question: Could we hold an ACMC
meeting in Yellowknife? Our ACMC is
based in Coral Harbour, so it would be
difficult to justify the extra expenses
incurred for 7 people (5 members, CLO
and interpreter) to travel to Yellowknife.

Vice-Chair to look in to options for
providing refreshments for the next
teleconference call, as they can be
lengthy and the timing is right after
dinner, but some members have not
eaten by then.

Budgets will be tight next year, as 9
ACMCs will be operating at the same
time. The better we can justify each
meeting and expense the better it will be
for us.

Vice-Chair and Ronnie to obtain
permissions/waivers to use contest
entries in a calendar for community
feast.
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5.0ther:

A concern was expressed that geese no
longer migrate to East Bay and Harry
Gibbons MBSs. It is all mosses in the
sanctuaries now. They have eaten all the
grass in the MBSs and are now spreading
out all over Southampton Island.

These types of concerns are really
important to hear, in particular as the
ACMC starts management planning for
the MBSs. As a committee we’ll want to
know if the MBSs are serving the purpose
for which they were set up for. Do we
need to change the boundaries? Should
they be NWAs? Should they be de-
established? The answers to those
guestions will form the basis of our
recommendations in the management
plans.
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6. Next Steps:

All-ACMC meeting in lgaluit March 4-6,
2014.

Meeting was adjourned at 8:15PM by
Chair.



