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Area Co-Management Committee (ACMC) for
Qagsauqtuug East Bay and Ikkattuaq Harry
Gibbons MBSs.

Committee Meeting Minutes:
August 8, 2013 - 1:00-3:15 PM (CDT)

Hamlet of Coral Harbour

ACMC Participants:
Present:

Noah Kadlak
Armand Angootealuk
JF Dufour

Regrets:

Willie Eetuk

Darryl Nakoolak
Randy Kataluk

Others Present:
Ronnie Ningeongan, CLO, KIA
Cindy Ningeongan, Interpreter
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The meeting was called to order at 1:00 PM by
Chair.
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1. Reviewed and approved draft agenda

2. L7 27-28, 2013-T bNLNNAGS NNG®/L e
Prp<QeC>c P*IC I+ eCP>HNYD,
JspePqeC>>NeoNe,

2. March 27-28, 2013 meeting Minutes were
reviewed approved without amendments.
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Update on action items from last meeting:
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A/l - JF to order 7 English printed copies of the
NLCA for members and have them shipped to
Ronnie.

Completed. Ronnie has received them and will hand
out to ACMC members at the next in-person
meeting.
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A/l - Ask Martha Padlug to work with Ronnie to
have the list of important species translated to
English.

Completed.
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A/l -JF to update draft ACMC policies and
procedures when ACMC name is selected and
will bring final versions for member signatures
at next in-person meeting.

Updates completed, still require ACMC name and
signatures. May need to consider these ‘interim’
until appointment letters are received.
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A/l - JF to seek advice from CWS regarding
Darryl’s removal from Hamlet Council

JF was advised to carry on as best we can until told
otherwise by one of the appointing agency or until
appointments are finalized.
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A/l - JF, Noah and Ronnie to look into other
meeting room options (e.g. Youth Center and
Old Church) in town as well as securing a
logistical support provider for meeting
expenses, member travel and future site visit.

Meeting room options will be explored before the
next in-person meeting. Aiviit HTO showed interest
in providing logistical support to our ACMC, but
clarifications were required to proceed from both
parties. Discussions are ongoing with the HTO.
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A/l - JF to finalize Workplan/Budget in
consultation with Noah and Ronnie for
submission to Parties of the [IBA. JF will also
provide the submitted version to the ACMC.

Completed. The ACMC workplan and budget is a
‘live’ document, meaning it requires frequent
updates as our meeting and activity plans will
change throughout the year.

A/l - JF to draft contest poster and entry forms
in consultation with Noah and Ronnie to initiate
contest as soon as possible.

Completed. There was good community
participation to the contest; 19 submissions.

A/l - JF to draft annual report in consultation
with Noah and Ronnie for submission to Parties
of the IIBA. JF will also provide the submitted
version to the ACMC.

Completed.

3. Updates:

Inventory contract: the contract to collect existing
information about the sanctuaries has been rolled
up with 4 other ACMCs (Cape Dorset, Grise Fiord,
Resolute and Pond Inlet). This means our ACMC
will have less input into the details of the contract
(including selection of the contractor).

There will be 3 phases to the contract:
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1-Literature search and collection of materials (Jan
2014)

2-ldentify knowledge gaps and populate parts of
management plan (winter 2014)

3-Facilitated Management Planning Workshop (Fall
2014)

Search for a logistics contractor: was discussed
during updates on Action Items from previous
meeting

Community Feast/Open House: CWS didn't get
approval for the planned event, so we’ll need to
postpone the event for now. It has been resubmitted
for approval with some changes, but likely won't
hear back for a couple of months.

All ACMC meeting: A meeting is being planned in
Iqaluit in 2014 where all 9 ACMCs would attend. It
has not been approved yet, more details to follow.

ACMC appointments: CWS has contacted KIA
regarding this. CWS is waiting further instructions
from KIA on how to proceed. The appointment
process can be lengthy and we were advised to do
carry on as best we can; this includes preparing
member biographies in the meantime.

4.Business:
Name and logo contest:

We reviewed submissions as a group and selected
a winner: ‘Iriurviit' submission. JF will work with a
graphic designer to refine (in particular the text font)
and digitize the logo. Some options (proofs) will be
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presented to the ACMC at the next meeting.

A suggestion was to use all the submissions and
make a calendar to thank participants and make
more copies to hand out at a community feast. This
would require all entry forms to be signed.

Shorebird Research permit application:

This is a multi-year permit application and field work
has taken place this summer at Qagsaugtuuq East
Bay despite the ACMCs brief review in March.
There was to be an ACMC conference call in May to
discuss the permit application prior to this research
taking place but the ACMC was unable to convene.
CWS allows for about 3 months for ACMCs to
review permit applications and provide feedback.

Despite the permit being issued, there still exists the
opportunity to provide our feedback to CWS as it is
a multi-year permit.

It was recommend that we ask for annual updates
(either in a report or presentation), invite the
researcher to present at the planned community
feast/open house. It was deemed important that the
community of Coral Harbour understands the
research and has an opportunity to ask any
questions. It was also recognized that this particular
research has already been reviewed by ACMC
members in their capacity as CLARC and HTO
members.

5.0ther:

The Nunavut Planning Commission has released its
Kivalliq region consultation schedule for the
Nunavut Land Use Plan including Coral Harbour on
January 16-17, 2014.
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JF reminded members of his parental leave dates:
Sept 9 - Jan 20. JF will forward his personal contact
information to the Chair and CLO.

6. Next Steps:
Reconvene the ACMC in Feb-Mar 2014.

Meeting was adjourned at 3:15PM by Chair.



