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H<Lc_€dS bNLRALE, DSoAwI%  oq SC
26-27 January 2012

Hamlet Boardroom, Gjoa Haven, NU

PDECL® P 5% JCL L o< 26 (9> bde-5D>> 0dC)
DAY ONE: Thursday, 26 January (SAM-5PM)

1. /D<o DHPPPRAC LIARCH>o*Lo DSbsbNNosIc bNLo
Introductions & Opening Round Table

JHAL® IS bNLAGE © bNLSHCPRS AL®, A, oo, ro <L /da

AP A DS RALS DD (ORN), o< AL (PCoa; bNLAYo b

<Sa ARDNCPHPLYO)

LI<eOs sbA™Nal” PN (IHAK®IC bNLAGE ), <* (ASH oINS oacvo
AbI®ND>I)

ACMC Members Present: Ben, Joseph, Jeannie, Jeannie and Simona

Other attendees: Simon Okpakok (interpreter), Leslie Emingak (Kitnuna;
meeting logistics coordinator)

Regrets: Kitty (ACMC Member), Ann (Cambridge Bay CLO)

2. SPIsP<®CP>a ™M bNL<NPNAC
Review agenda

PrPeC2>C bNLNNPNAC P7peCPLD™ MO,
We reviewed the agenda. No changes were made.

3. @AQBCPPLNC PPN bNLaDe DeIre Dvcel
Go over summary from Meeting #2

D>SbLGoc PPCDC @ AQSPCHALYC NNHAS bNLo ST Dbce<.
QY7L LH D%, - JCD>ISe A bLPY DAL DSH>I>a L

N> <HSO>< CDLD>o*L <NSbSa™lL <nPP<sbeCL CALPNAQ S JHA®_IC
A>CCNAC BNLAGE ™ 0C PR 5% C PN Ha Db, JHA®_IC bNLAGE ©
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Db D>®DC Cla. N T <bDINT® CAYDLA<D®I® "JHAL®" - N <ISbG\*®".
We read through the summary notes from Meeting #2. No changes were
made. Outstanding item - discussing if the name of the Migratory Bird
Sanctuary should be the same as the ACMC or different. The Ahiak ACMC
confirmed that the Queen Maud Gulf Migratory Bird Sanctuary should be
known as the “Ahiak (Queen Maud Gulf) Migratory Bird Sanctauary”.

4. Cdo<CP>a M NNGRCPHLBYLLC JHAL®_IC > SNND>SHCAC
bNLGE_*M>g® Acn<th Mg NNSHINNYD>RE, PYJ-c®<™ <>
<*PC>oNe

Look at Draft ACMC business documents, finalize and approve

a. P> Noslc ADINYD>RE)C
Operating Procedures

PrPdc PeC>c NNGPC>A YL B “Nolc ADZNZDPNAC
NNG®Lo™M*o® AobNDC CHL®YLL b P®I* CAZ>o*Lo® bNLrGCC <>
N*F<sb\e, <PcL>NC b.oAc > MCOC,

We reviewed the Draft Operating Procedures. There was a spelling mistake in
the Inuktitut spelling of the name of the committee and the Sanctuary,
otherwise everything was okay.

b. AN<KINA*aNn<ba ¢ LcLPNAS
Code of Conduct

SPIPLC>c PRI NNGPCDR®YLLC ACNISNATa N <D0 1¢ L UAS.
7R C>R b PO,
We reviewed the Draft Code of Conduct. No changes were made.

c. AcCPADbNLbDC* g A 0of <PI<{o® <D<UAC
Conflict of Interest Policy

PreLeC>PPIC AP\ BBCA LD 0T ot A* 0o¢ dCJo® IILAS
7R eCPL b DO,
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We reviewed the Draft Conflict of Interest Policy. No changes were made.

5. 0CC DNLPNAS o PPN JPNCD> o™ 0%/ Ned<*C>o™ M 0
<JHAL®¢ bNLAGE_oF
Update on nominations/appointments to ACMC

SPNII>C A DAC bI7NSbNN*NC NePSb/c >*DC Yo, POt <Ll <PAl®.
DoyDAL®IC NP/l oMN o NedeC><N*1c. bNLA>o™NC
AATea<DC Ln 31, 2013-T. <NcD>CN>NE AoAC <eD%C>/Lo™M* of
Ab<PPS 0f I*MPNa Sb>ALLC CAPI AP OCNSbeNC>o™NC
<bD*NP>PNBILC DBBIDc®I 5 IY7p*C>o o™ A oA
<LEDRCDALo™M 0 Abd/<PN0¢ J*MPNPSAS ADc*NC DSbD>Z>TJNe
PbNPIC>aa®, GPPLPC>I oM NNGPRLAQ SbCid™ = oNe
bNALA>Y=GANAC Ned<LeC>LLIT CL D> CNAD>SHC>LE bNLNGE e

a P*LSH<PNe NM><o® Ned<®eC>ILo™*o®.

KIA appointees are Simona, Kitty and Joseph. They have received and signed
their letters of appointment. Their terms end on 31 March 2013. The Parties
to the IIBA know that having end dates is a problem and they are discussing
changes to the IIBA in the next round of negotiations to amend the
agreement to allow for open ended appointments for all ACMC members
regardless of which organization appointed them.

JIRNcNAd*c® ba Clm Nedd®C>ILNC >d<, "na, BAK®, <L <o NNsbN
T o™CP>< Aba A AL c™I¢, INcP>PC>o<Gle. o Cl¢
JIND>PC>IIPNL, > PNCP>o <D NNba<6ede Codo*L.
bNLA>AN*C AABeNC>* MO C.

CAL “no Ned<seC>IR<LE g SCUC, <HAKIS bNLAGE e of

AP/ RDCP>bCPL® NNG gD PP PC A oA ot Dbs/L NP

o P<®eC>ILaLa® na DRIN® 0C AYRBCg®, NNSH®CPLAD® SPN®r>C
AONA*T® AcCnYDo*L.ot AYIPNAY N *o.

The EC appointees are Jeannie, Ben and Jennie. The letters are at the
Minister’s office awaiting signature. Once the Minister has reviewed them they
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will be mailed to these appointees. There will be no end term date on these
three appointments.

Once Jeannie has been appointed by the Minister, the Ahiak ACMC co-chair
will send a letter to the KIA stating that we have selected Jeannie as our
Chairperson. She will then receive a letter from the KIA officially appointing
her as our Chairperson.

6. DbD/Do™ Mt AP No ¢ <aP>NPNcPSgIC <D*CP>o™ ¢
QG c®oN*o
Discussion on Management Plan process and where we're at

DIoD> AbdNM, PL HY Acnc®D® bNRAATTT ShD>ALIYNNG® AU
N>, L5 Dobbio<®D%™ Sb>ALYNeNa® bN% %/ LcClM o P
bNLAGCC bNLTT<C. APPba®IC ALAC*ULI®, DP/a<"A\>rndc¢
SPO®M>C L5 D*UACdE NayDRc<o* Mg > N7<NPNAS <Sa>N€,
AZAL®ILECPN DN, 0a P DLICAN LIS bNOLANC L N/ <5,
L¥PCPA<LC, AAACL Doy DGy [TohClC AN o C

Jennie’s assistant, Kim Jones, is working on collecting information about the
Bird Sanctuary and will be presenting the information she has compiled at the
next ACMC meeting. The process is that we have to consult with KIA and NTI
during the creation of the management plan, and then once it is complete,
the Nunavut Wildlife Management Board needs to approve it and if approved,
then it gets submitted to the Minister of the Environment.

7. CONNME AcCnHD"RC JHAS IS bNLAGE o
Logo for Ahiak ACMC

DSb>/Sbc D>®DJC N PNGALPN NG L LT CPNeNN=g®
@HaAdCNna7*CN*c® AcCn7P>o™Lot JHAPRIS, DR H*GC NarPRED®
CLbdo*L ~NasbAT® NabDsdeoNe. AdLcD>c D>®DJC R t\®NNa  <IPLa e
LOA*Lo <D Ao*0¢ DPIPc N0t DPACIT>a ASbeIN T Do . m<o
Naod®D%® BIPNG® CCNLENT® NNSANa® ab/D>Noo N5 S H<GIC

%10 DoPbeCPodLC oac*Pot Acodd\™0 .
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AALCDPONIL®CDC N b\ ND>od®D® bNLTJIC L. N bhDrY<so<e®De
$200-0°, <4°D%/LHN°> <Da $100-0° oP>APNT® odD* oD <L >
$100-6° Pabyae.

We discussed whether we wanted to hold a logo contest, or have a
professional designer create one for us. We decided we would hold a logo
competition open to residents of Gjoa Haven and Cambridge Bay. Jennie will
prepare a entry form and will send it to Flora and Ann for distribution around
the community and to the schools. We will decide on the winner at the next
meeting in March. The prize value will be $200 made up of a $100 gift card
to the Northern Store and $100 cash.

8. \ayPo N I*PPC>a 5 Acn<Pof <aPNC <H.> PaPyAC
<DIPHAC
Develop and approve Workplan and Budget

PP DeIJc NNGPCPRN*/ do? Acn<Phof <saPNo® <> Palbo®
<LDPIPNT® Na /L Mo nda D AP7ReCH PP A AL <L
Ceda g bCPC AN>ZNRNNL*NE JHALS IS bNLNGE 0 *®CD>PL<C

A ®Ng? <o D>NC L5 PalPYAS D%IPNAC Pa DycnosIC 1GJo¢
2011-2012, 2012-2013, 2013-2014-1. P P<eCP>bCiad®IC Acn<PhAC
<5 CDPLo™MC A5 Pa Y AC DBINAS, SGJCL.

We reviewed a draft workplan and budget created by Jennie. Changes were
made and the attached spreadsheet is the Ahiak ACMC approved Workplan
and Budget for fiscal years 2011-2012, 2012-2013, 2013-2014. We will be
reviewing the Workplan and Budget each year.

9. PUa<JC bNLb*aPLo® (ASH_PIN%)
Next meeting (Cambridge Bay)

a. Dbb/Do*MC bl Do C
Discuss dates

P*Jo<UC bNLILCTRE L» APeh®Nod ATb 2 DN<So. ro
APLPN®IDPNG® D 5™ gt SHPL®D% JHA® IS bNLAGE of.
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The next meeting will be held in early March in Cambridge Bay. Jennie will
propose dates to the ACMC members.

b. Acn<PNAC Ac bLMYDYndcE€
Work to cover

Db/ DPCSC Acn<ehDo<IC LAl bNLT<C bNLNGEC,
D>otbPLbeC/L*LC ba Cl PLIcnrd*c® Labonr>R¥a T bLaD< <>
SE>ANPND A% Sbdsa®. ArLc D> D>®IJC bAINILSa Cod<d LP g™

YN g® bNLon<L®CN* 0P,

We discussed work to be done at the March meeting. We have had offers of
having presentations from a CWS enforcement officer and a researcher doing
work on white geese. We decided we would invite these two men to come to
the next meeting.

c. Aocl.o® LDA*LNN® D*LAATSIS/bADAL IR T ®?
Open house/coffee hour?

AFLcD>c D®IJC Ao*o¢ LIOALNNSLo D*UNACSIC bAD®NY HC o
AC>PTe AbSGa®, L™ Al<o bNLa®?LcPC ASb 52 DNT.

We decided that we would have an open house coffee hour at the end of the
March meeting in Cambridge Bay.

> 5% Dbl Coc %, L o<ln. 27 (9>¢ bde-5d¢_oF)
DAY TWO: Friday, 27 January (9AM-NOON)
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10. Ag®CP>AL*MCOC bNLNNPNDCP®IC D DO bNLo®
Unfinished agenda items from Day 1

JINCDC>c PP (PPN PJc®< P> CN7INPNoC IDPCHR¥g<bIC
AP 5Ne, ACN<INAT N b0 ¢ L LAC <L

AP\ DbbCNLb* Moo A* 0of dCJo® <IDLAS

We signed the approved final Operating Procedures, Code of Conduct and
Conflict of Interest Policy.

11-[" B Hv-Sde o Aocl o LDA*LNENG D*LNAGSIC <H o
bAINL®Ddro e
11AM - Noon: public open house and coffee break

254650 KAL* D 7pdio® DNPLNNYNANa® AP b P> oa ™o
SDAIN NP Ao™a® bADAL®DGNoNE, b>ARcd= oM JHALST
> NRPBCPRC bNLAGC M o, CdoM o JHAL™®IC bNLAGE JRE, <L
DRN*g® DN*NNDNe AALPS* N o JHAL®T N <™ e, 12-

*Noc D> ADAC SbA/Lc DI DM UNeNC>Yor bADNL®D Gy >ILo.

Flora and Simon put up posters around town inviting people to come join us
for a coffee, learn more about the Ahiak ACMC, meet the Ahiak ACMC
members and let us know his or her thoughts on the Ahiak (Queen Maud)
Migratory Bird Sanctuary. About 12 people came to the open house coffee
break hour.
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